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A
long-term, 
structured,

more-that-mentoring program, matching 
teams of employees with 

individual, minority, urban high school students 
to ensure they graduate from college, and
are prepared for tomorrow’s workplace.
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Agenda

§ What is AIM High?
§ Key Components of AIM High

– Touchpoint Events
– Leadership Institute

§ Responsibilities of School Liaison
§ Incentives and Incentive Teams
§ March to College
§ Resources 

– Touchpoint Calendar

§ Attributes of a Successful Partnership
§ Next Steps



© Center for Companies That Care, 2010

AIM High
§ A long-term, structured, more-that-mentoring program, 

matching teams of employees with individual, minority, urban high 
school students to ensure they graduate from college, and are 
prepared for tomorrow’s workplace.

§ Unique, proven and scalable
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AIM High Strategy and Holistic Model
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Our Commitment to Students

We will…
Show you life’s 
opportunities

We will…
Coach you and 
cheerlead for 
you 

We will…
Expect things of 
you

We will…
Connect you

We will…
Catch you before 
you fall

We will…
Reward you
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Roles and Responsiblities 
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Role Models – middle class experienceTenacity and ResilienceAttendanceFundraisingPresenceGuidanceCaringDevelop student’s trust and “be there”
Leadership InstituteTouchpointsOutreachEvaluationStudents LiaisonMentor Liaison and TrainingCurriculum DevelopmentFundingTroubleshootingInnovation

Student SelectionTransportationAttendance Staff  LiaisonLeadership InstituteQuarterly meetingsStudent dataCommunicationCollege Bus Trip Chaperone

AttendanceEngagementCollege

Attendance –parents, guardians and siblingsPermissionsCommunication –with staff and mentors

Mentor CoordinatorAccountability for Mentor TeamsFunding

Schools
Staff

Students MentoringCompanies
Mentors

Families
Funders
Center forCompaniesThatCare

The “Village”
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School Responsibilities
§ Recruit 9th graders for AIM High annually
§ Provide transportation to and from monthly Touchpoint events
§ Set aside weekly time and space for AIM High Leadership Institute

– Preferably during the school day
– During lunch time or after school

§ Provide staff liaison.  Role of staff liaison is to:
– Be the key contact with Center for Companies That Care
– Chaperone each Touchpoint event
– Organize transportation
– Chaperone college bus tour for rising juniors
– Report attendance to Companies That Care prior to each Touchpoint event
– Co-lead the Leadership Institute
– Handle permission forms for each event
– Attend monthly check-in call

§ Provide bi-weekly access to students’ grades and attendance (Power 
School)

§ Administration welcomes mentors on Take Your Mentor to School Day
§ Support participation in AIM High fundraiser
§ Attend annual AIM High evaluation
§ Maintain participation in AIM High until the youngest students 

graduate from high school
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Student Selection

§ School choses the students
§ No academic requirements; all students are welcome

– We accept students with IEPs, but need to know their diagnosis 
and how best to work with them

§ Criteria is: 9th graders who would benefit from a mentor
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Student Participation Requirements
Attendance
§ Students must attend weekly AIM High meetings.
§ Students must attend all Touchpoint events during the school 

year (approximately 1 event per month).
Engagement
§ Students must be active and open-minded participants in all 

programs. 
Regular Communication
§ Students are to communicate weekly with their mentoring 

teams.  Each week at the AIM High meeting students will have 
the opportunity to email mentors.

Program Highlights:  College Bus Tour, Internships
§ For eligible students only -- who have consistently met 

participation requirements throughout the school year
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Transportation Organization

§ Provide transportation to and from Touchpoint events
– Plan to arrive at event at 4:30 generally
– Bring directions for the bus driver

§ Might want to coordinate with nearby schools
§ Liaison rides the bus with students or finds a substitute



© Center for Companies That Care, 2010

AIM High Leadership Institute

§ Weekly meeting
§ Liaison is an active participant
§ Access to computers
§ Companies That Care is responsible for:

– Developing curriculum
– Bringing materials
– Leading activities
– Tracking attendance

§ Purpose
– Maintain close relationship with students
– Teach life skills

§ Social, decision making, critical thinking, financial, etc. 
– Provide leadership opportunities and experience
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Typical Leadership Institute Agenda

§ Attendance and Check-in
§ Interactive lesson or Touchpoint prep
§ Email mentors
§ Check power school
§ March to College teamwork
§ Announcements
§ High Five
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March to College

§ Why
– To increase college attendance by introducing less-advantaged children to 

college at a much younger age
– To raise funds for AIM High

§ Where and When
– Thursday, May 8 at 4:00 PM 
– Upper Hutchinson Field – along the south Loop lakefront

§ How
– Goal is for each mentoring team to raise $1000 per AIM High student
– Collect donations from friends, family and colleagues

§ Ask: how many students will you sponsor to walk at $10 per student

– Competitions among incentive teams and prizes
– More info to come
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Touchpoint Events
§ AIM High Kick-off Event
§ Local College Bus Trip
§ Take Your Mentor To School Day
§ AIMing Higher 
§ Work Readiness Workshop 
§ AIM High alumni event
§ Career Fair
§ Cultural Events (2)
§ Aim High Financial Aid Workshop -- Deep Dive
§ Orientation for Junior's college bus trip; Introduction to Financial Aid 

Workshop
§ AIM High Internships
§ Junior class college bus trip
§ 2014 Fundraising Walk/Run
§ Recognition Event
§ Summer Events 

– Movie Nights and Beach Day



© Center for Companies That Care, 2010

Checklist for Touchpoint Events

§ One Week Prior to Event
§ Distribute and collect permission forms
§ Order bus
§ Two Days Prior to Event
§ Provide names of all students who are attending event
§ Day of Event
§ By noon – Call Program Associate (312.661.1010) and 

provide list of AIM High students who are absent
§ When the bus leaves the school -- Call Program 

Associate and provide estimated time of arrival
§ From the bus – Call Program Associate and provide 

names of students who are NOT on the bus 
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Resources for School Liaisons
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Website: companies-that-care.org

mentor

graduate
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Resources

§ Parent Packet and permission form
§ Touchpoint event permission form
§ Student application
§ MMAHM Report
§ Getting Started with AIM High: School Liaisons 
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Website: Secure Login
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Website: Forms and Templates
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Website: Resources
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Website: Resources
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Monday Morning AIM High Moment (MMAHM)
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MMAHM Report
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Website: Discussion Questions
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Parents and Guardians

§ Inclusive
§ Objectives for parents meeting are:

– Provide information about AIM High
– Build trust
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Early Warning Indicators (EWI)

§ Monitor all 
students bi-
weekly

– Grades
– Attendance
– Behavior
– External 

environment

§ Develop action 
plans for 
“yellow” and 
“red” students
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Salesforce Student Status
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Incentive Teams

§ Four teams
– High Def
– Summas
– Warriors
– We Fly High

§ All students and mentors are on a team
– Same company = same team

– Same school ≠same team
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Homework Tracker Form
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Attributes of a Successful Partnership

§ Open communication
§ Understanding of each other’s success criteria and 

efforts to support them
§ Support the common goal of high student attendance
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Next Steps

§ Provide student information to Companies That Care
– Name
– Address and phone
– Copy of student’s application
– IEP, if any
– Explore scores and first semester grades

§ Select a time for Leadership Institute
§ Schedule parents’ meeting
§ Collect passwords to access grades, homework and 

attendance
§ Begin tasks for first event

– Order bus
– Distribute permission forms to students
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Additional Detail
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How it Works
§ Center for Companies That Care, in partnership with selected schools, designs 

and facilitates 8-pillar program curriculum and trains mentors
– Each Pillar has annual programming unique to the grade level

§ Schools select students
– 9th graders are paired with mentors in January
– 2 students per student team
– Each student participates in the program from 9th-12th grades and through college

§ Each team of students is supported by a team of mentors from a local employer 
and a sponsor

– Mentoring team is 3-5 employees
– Mentoring takes 45 hours per year per team, excluding internship
– One person from mentor team attends monthly Touchpoint events

§ Outcomes achieved via
– Monthly “Touchpoint” events

§ No cost to students or mentors
– Face to face and “virtual” mentoring
– After school Leadership Institute
– Internships
– Accountability and Evaluation

§ Employers may sponsor a student, mentor student teams or both
– Sponsors and mentors each make four year commitment
– Employer is accountable for keeping student teams filled with 3-5 mentors



© Center for Companies That Care, 2010

Strategy: Goal and Success Factors

§ Goal: Graduate from a four-year college
§ Success Factors

– Role Models – students mentored by college-educated teams of local 
employees role modeling “middle class parents”

– Long Term – 9th grade through college
– Comprehensive and Holistic Curriculum – 8 pillars that address drop-out 

landmines via multiple, diverse tactics
– Pro-Active – Early Warning Indicators catch students before they fall
– Motivation – Incentives (recognition, awards, prizes, trips, internships, etc.)
– Inclusive and Collaborative – multi-disciplinary supportive network, 

including families and siblings; open to all students, regardless of grades
– Customized – students receive individual attention according to their needs 

and situation
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AIM High: A Closer Look

Evaluation

Alumni Association
Internships CollegeTours

Mentoring

TouchpointEvents
After SchoolLeadership Institute

AIM High

§ Goal-Setting Kick Off
§ Take Your Mentor to School 

Day
§ Work Readiness: Diversity, 

Leadership, Orientation
§ Job Shadowing Day
§ Career Fair
§ Getting to Know You Dinner
§ College applications and 

scholarships
§ Cultural Events
§ Community Service Activity
§ College Simulation
§ Public Speaking Contest
§ Year End Recognition
§ Summer Fun

§ Local visits every year
§ 4-day college bus trip for rising 

juniors

§ 3 weeks in August 
for rising Seniors

§ Optional additional 2
weeks for seniors

§ Bi-weekly Review
–Attendance
–Academics
–Behavior
–Engagement
–Context

§ Intervention, as needed

§ One team of 3-5 employees 
per student for at least four 
years

§ Meet at least monthly
§ Communicate weekly

§ Skill Development (Writing, Business, Financial, Life)
§ Leadership Development (critical thinking, advocacy, 

public speaking, mentoring)
§ Community Service

§ College students 
mentor high 
school students

§ Staff person and 
mentors support 
college students

§ Monthly i2i 
webinar with 
college students

§ Twice yearly 
alumni events
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8 Pillars Address Known “Landmines”

Pillar Curriculum
Goal Setting 
and 
Leadership

Identifying personal goals, developing tactics to reach goals, tracking progress; involving family 
members; accountability through mentor and staff evaluations; Leadership Institute – skill building, 
critical thinking, character, accountability

College-Bound Exposure to colleges and college life; role models serve as mini college-counselors to guide students 
through all aspects of application process; college bus tours, financial aid, college student panels; 
college simulation and financial savvy in college.  College coach on staff for students in college.  AIM 
High alumni events and calls. 

Academic 
Support

AIM High Scholars -- remediation for students performing below grade level; ACT exam prep, 
incentives for attendance, homework completion and good grades; technology skill building; tutoring; 
finding resources

Workforce 
Development

Identifying career interests, learning proper workplace etiquette, understanding lifetime income 
potential, experiencing being a employee, job shadowing, internships, performance evaluations, 
career fair, resume writing, interviewing skills

A Day in the 
Student’s Life

Attending school with the student and walking in the student’s “shoes”; meeting with teachers and 
counselors about individual student; understanding better how to support student academically and 
socially; cultural competence

Community 
Service

Leadership development and building self-esteem by giving to others and becoming a role model to 
others; fundraising activities also

Cultural 
Awareness

Exposure to typical middle-class cultural experiences (theatre, restaurants, sports, museums, etc.); 
instruction about proper social behavior and etiquette.  

Recognition Celebrating each time the student matriculates to the next grade;  involving family members; public 
speaking contest with incentives; building confidence, character and presence; Awards for GPA over 
3.0, homework completion, reaching out to mentors for academic support, attendance, engagement
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AIM High 
Associates

AIM High 
Members

AIM High 
Members

AIM High 
Alumni

Grade 9 10–12 College Post 
College

Weekly After-School 
Leadership Institute þ þ

Mentors 
(3-5 per student)

HS Seniors, 
College 

Students, 
Employees

Employees
Employees &

Staff
Serve as 
Mentors

Monthly Touchpoint 
Events þ þ

Early Warning 
Tracking þ þ þ

Monthly Virtual        
i2i  Meeting þ þ

Alumni Events þ þ þ

AIM High: Overview
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Expanding AIM High within Your School

Evaluation

Internships
CollegeTours

Mentoring

TouchpointEvents
After SchoolLeadership Institute

AIM High
Database can be 
purchased by schools 
wanting to do Early 
Warning Tracking

Students without 
mentors are welcome 
to attend weekly 
Leadership Institute

• Additional students 
can attend Career 
Fair

• Diversity and 
Leadership 
Workshops can be 
offered to more 
students

• Job Shadowing 
could be arranged 
for additional 
students

• Curriculum and 
materials available 
by licensing for:

• College 
Simulation

• I2i college 
webinars

• Additional students 
can attend College 
Tours

• Curriculum and 
materials available 
for licensing
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Unique Attributes Increase AIM High’s Effectiveness
§ Focused on college completion
§ Long-term – 8+ years
§ High ratio of mentors to students
§ Structured, holistic 8-Pillar curriculum addresses known barriers to college 

graduation
§ Students monitored and evaluated bi-weekly for academic, attendance, 

behavior, communication and family/community concerns
§ Many opportunities for family participation
§ Additional college-fit curriculum for high school seniors, including interactive 

college simulation 
§ Individualized college counseling directs students to colleges providing the 

greatest financial aid coupled with high graduation rates
§ On-going support for AIM High college students 
§ Ease of participation for all employers, large and small

In Templates/AIM High


