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Rubric for Team Incentives
	Criteria
	Points
	Incentive

	Attendance
	1 point each

	1. Student attends Leadership Institute (can make up on Saturday; doesn’t include merely checking in)
2. Student attends Touchpoint event (including summer events)
3. Student’s mentor attends Touchpoint event (no substitutions)

4. Student’s adult family/guardian attends Touchpoint

	
	X2 Bonus
	5. Entire team of students attends Leadership Institute

6. Entire teams of students and mentors attends Touchpoint event

	Homework
	3 points each
	7. Student turns in signed Homework Verification Form at end of specified week

8. Student has completed all assigned homework for the week

	
	X5 Bonus
	9. Entire team turns in Homework Verification Form AND everyone on team has turned in all their homework

	Communication
	1 point each
	10. Open MMAHM Report

11. RSVP to Touchpoint event by registration deadline

12. Email mentors with a copy to Syndhia (up to 2x/week will count)

	
	Spot Bonus
	13. Student “caught” using good manners and professional language (please, thank you, excuse me, etc.)

	Engagement
	1 Point

2 points 
2 points

1 point

5 points

2 points
	14. Use resources and ask someone for help and notify Syndhia
15. Student participates in March to College committee

16. Mentors participate on March to College committee

17. Submit something to Kudos section in MMAHM report

18. Participate in public speaking contest

19. Read “The Immortal Life of Henrietta Lacks”

	
	X2 Bonus
	20. All students on team participate in public speaking contest

	3 for the Money
	10 points
	21. Student earns 3.0 or higher for the semester

	
	X3 Bonus
	22. Every student on team has 3.0 or higher

	AIM High Growth
	5 points each
	23. Introduce AIM High to a prospective mentoring company

24. Raise $100 for March to College (receive points for every $100)

25. Bring 5 people to the March to College (receive points for every 5 people)

	
	20 points
	26. Most money raised by mentoring team for March to College

	
	Shopping Trip Bonus
	27. Student/Mentor team raises $1000 (per student)

	Losses
	-2 points
-1 point
	· Mentor team doesn’t RSVP for Touchpoint event (lose 2 points)

· Student doesn’t attend or check-in at Leadership Institute (lose 1 point)


Points Reporting Schedule

· Points will be announced accumulated throughout the year and announced at each Touchpoint Event
· Team with the most points accumulated by the end of January receives ice cream party or tickets to Shedd Aquarium
· Team with the most points accumulated by June 15 and had 100% participation in March to College receives tickets to Great America
· Team with the most points accumulated by June 15 but does not have 100% participation in March to College receives tickets to local museum
Making it Fair

Teams may not always have the same number of students.  Therefore, at the end of each Point Reporting Period, all the points will be added up and divided by the number of students.  The per student average will be compared across teams. 
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