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	10 Characteristics of Companies That Care:

Companies That Care…
	Best Practice Examples

	1. Sustain a work environment founded on dignity and respect for all employees


	· Not assigned to a table.

	2. Make employees feel their jobs are important


	· Culture of appreciation: “ring the bell” emails to thank employees

· Roll up your sleeves monthly team meetings for dialogue, sharing, open issues

· “Voice your experience” employee survey/ communicate results/survey response team

· CEO town hall meetings

· Management culture of entrepreneurial opportunities

· Innovation Quest program to stimulate innovation and creativity



	3. Cultivate the full potential of all employees


	· GO (Global Opportunity) program allowing employees to work in another location for 2-3 months to 2-3 years

· Coaching and mentoring programs
· Support for professional certification 

· Corporate recognition of employee accomplishments




	4. Encourage individual pursuit of work/life balance


	· Focus on workplace flexibility, e.g., managing the personal things employees want to do plus fulfilling professional responsibilities

· Whole Person concept – view that in hiring an employee, the company is also bringing on the family, personal interests, etc. and needs to be sensitive to and respond to the whole person (e.g., training for a marathon, caring for children or a parent, etc.)

· Summer weekend jumpstart – 3:00 Fridays between July 4 and Labor Day

· Team of Choice – encourages teams to build a contract for how they’re going to work together and accommodate individuals’ personal needs




	10 Characteristics of Companies That Care:

Companies That Care…
	Best Practice Examples

	4. Encourage individual pursuit of work/life balance (con’t.)

	· Health fairs

· Leadership council and task forces to address work/life and career development

· Options for flexible schedules
· Provide laptops and videoconferencing to enable flexible work arrangements

· “Lifecycle” money

· At Your Service concierge program
· Phased-in work after maternity leave

· Make it ok to talk about one’s activities outside work



	5. Enable the well-being of individuals and their families through compensation, benefits, policies and practices


	· Offer Health Risk Assessments to employee and spouse

· Fund day care for employees who travel for work

· Beyond legally required leave of absence for family/medical leave

	6. Develop great bosses who excel at managing people as well as results


	· Part of leadership development is training in creating a mentoring culture, in which employees are pushed to get outside their comfort zones

· Performance management leader program trains performance managers to provide more regular contact and more meaningful feedback; performance management concentrated in fewer people who are very good at this

· Focus on training at all levels of the organization, from day one

· Promote honesty in giving feedback – about performance, on reviews, in setting goals, etc.

· 360 review followed by action planning process

· Mentoring program

· “Strengths” coach for individual coaching

· Make it known that new employees have access to upper management and VPs
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	7. Appreciate and recognize the contributions of people who work there


	· Recognize employees for outside activities through awards, posters, newsletters

· Give employees the chance to volunteer to address company issues

· “Constitution Day” to celebrate the company’s “bill of rights” and employee/employer relationship

· “5 Hands” award for employees (nominated by fellow employees)

· “Employee of the month” (employees recognize other employees)

· Include significant other in recognition events

· Performance development meetings to talk about personal and professional accomplishments

· Name a conference room after an employee who is recognized


	8. Establish and communicate standards for ethical behavior and integrity


	· Comprehensive ethics policy/program that includes training, code of conduct, reporting system, leadership modeling and involvement

· Process and channels for employees to anonymously report unethical behavior

· Ethics officer

· CEO begins every presentation with reference to values and ethics



	9. Get involved in community endeavors and/or public policy


	· National strategy and national initiatives by national companies results in greater and bigger community (and employee) impact

· Build employee engagement by giving (monetarily and otherwise) to organizations that employees care about

· Recognize employee volunteerism

· Urban Education Initiative – creating a new model for K-12 education in the inner city by providing administrative support, teacher training, and research on how to run the best school possible



	10. Consider the human toll when making business decisions


	· Clear communication about the business decisions that need to be made

· Information about impact on the bottom line and measurable ROI of the business decisions
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